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Form Work Group (agency, Form Work Group (agency, 
industry, response industry, response 
organizations, organizations, 
stakeholders).stakeholders).
Select GRP sites.Select GRP sites.
Survey sites.Survey sites.
Develop GRP (apply tactics Develop GRP (apply tactics 
to site).to site).
Test/modify GRP.Test/modify GRP.

Developing Developing GRPsGRPs and booming and booming 
strategies: strategies: MassDEPMassDEP ProcessProcess
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Why test booming strategies?Why test booming strategies?
Determine whether Determine whether 
strategy can be strategy can be 
implemented implemented as written.as written.
Ground truth specific Ground truth specific 
details details –– length of boom, length of boom, 
configuration, anchor configuration, anchor 
points.points.
Work through Work through 
deployment logistics deployment logistics ––
staging, vessels, staging, vessels, 
personnel, deployment personnel, deployment 
time.time.
Identify limits posed by Identify limits posed by 
onon--scene conditions.scene conditions.
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Examples of Measurable Objectives: Examples of Measurable Objectives: 
ResultsResults--OrientedOriented

Objective 4a: Incorporate lessons learned from Objective 4a: Incorporate lessons learned from 
deployment.deployment.

Measurable?Measurable?
How would we measure this?How would we measure this?
What are we measuring?What are we measuring?

Objective #4b: Conduct a hot wash to review Objective #4b: Conduct a hot wash to review 
objectives and takeobjectives and take--away lessons.away lessons.

Measurable?Measurable?
How?How?
What?What?
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Developing Evaluation CriteriaDeveloping Evaluation Criteria

Specific, observable actions.Specific, observable actions.
One or more criteria per objective.One or more criteria per objective.
Keep it simple (yes/no, 1 to 5 scale).Keep it simple (yes/no, 1 to 5 scale).
Opportunity for openOpportunity for open--ended comments.ended comments.
Consider Consider howhow information will be used.information will be used.
Consider Consider databasingdatabasing or data compilation or data compilation 
needs.needs.
Use consistent terminology and Use consistent terminology and 
measures.measures.



1111

Test Test booming strategiesbooming strategies, not responder performance., not responder performance.
MassDEPMassDEP responders practice evaluating boom responders practice evaluating boom 
deployments.deployments.
Apply lessons to future deployment tests.Apply lessons to future deployment tests.

Goals for 2008 PREP Goals for 2008 PREP 
Boom Deployment EvaluationBoom Deployment Evaluation
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Evaluation form was developed Evaluation form was developed independent of drill independent of drill 
designdesign..
We are not trying to test anyone or put anyone on the We are not trying to test anyone or put anyone on the 
spot.spot.
Safety First!Safety First!

Evaluator Considerations Evaluator Considerations 
for 2008 PREP Deployment Tests for 2008 PREP Deployment Tests 
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